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CONG NGHIEP TAU THUY Poc lap - Ty do - Hanh phiic
CONG TY CO PHAN
CANG CHAN MAY
Sb: 03/BC-BKS Thira Thién Hué, ngay 28 thang 3 nam 2019

BAO CAO CUA BAN KIEM SOAT
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2019

Kinh trinh: Dai hoi ddng cb dong Cong ty ¢ phan Cang Chan May

Can cu Luat Doanh nghiép, Luat Chimg khoan nuéc CHXHCN Viét Nam;

Can ctr Biéu Ié to chtc va hoat dong caa Cong ty ¢ phan Cang Chan May;

Can ctr chtrc nang va nhiém vu cua Ban kiém soat dugc quy dinh tai Biéu
32 va biéu 33 Diéu lé Cong ty C6 phan Cang Chan May:;

Can cir Bdo cdo tinh hinh san xuat kinh doanh, B&o céo tai chinh nim
2018 duoc kiém todn boi Chi nhanh Cong ty TNHH Kiém toan va Tu van
Chuan Viét tai ba Nang;

Can ctr két qua hoat dong kiém tra, gidm sat cia Ban kiém soat nim 2018,

~ Ban kiém soat Cong ty pé phan Cing Chan May xin bdo céo truéc Dai hoi

dong c6 dong thu:c‘rnq nién ket qua kiem tra, gidm sat cdc mat hoat dong trong
nam 2018 cua Ban kiém soéat va cua Céng ty nhu sau:

I. Hoat dong ciia Ban kiém soat va cac thanh vién Ban kiém soat

1. Thuc hién nhiém vu Ban kiém soat

Thanh vién Ban kiém soat nhiém ky 2017-2020 dugc dai hoi dong cb
dong thuong nién Cong ty Co phan Cang Chan May t6 chuc ngay 19/04/2017

bau, bao gom:
+ Ong Phan Tuan Anh - Truong Ban kiém soét
+ Ong Nguyén Cong Pinh - Thanh vién Ban kiém soat
+ Ba L& Thi Hoang Diéu - Thanh vién Ban kiém soéat

Trong nam 2018, Ban kiém soat da tién hanh t6 chuc cong tac kiém tra,
giam sat thuong xuyén theo chwong trinh hoat déng da dé ra phu hop véi Luat
Doanh nghiép, Biéu 1é cong ty, Quy ché té chirc va hoat dong cua Ban kiém soét,
cu thé:

- Kiém soat Bdo cao tai chinh: Giam sat Ban diéu hanh trong viéc thuc
hién cong tac tai chinh; Tham tra cac bao c4o tai chinh quy, 6 thang, nim dam
bao tinh trung thuc va chinh xéc trong viéc ghi chép, cap nhat chang tir, s6 sach
ké toan; Kiém tra cac hop dong kinh té, hop dong lao dong... cia Cong ty; Phdi
hop céc phong, bd phan Kiém soét chi phi, doanh thu, viéc sir dung vén trong
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cac khoan muc dau tu du 4n; Tham tra bdo céo tai chinh trén co sé Béo céo
kiém toan doc lap trinh Pai hoi dong c6 dong thuong nién.

- Thuc hién nhiém vu giam sat: Ban kiém soat dd tham gia hop giao ban
dinh ky cta Ban Diéu hanh va cac phién hop HPQT, xem xét cac Nghi quyét,
Quyét dinh do HPQT, Ban Tdéng Giam dbc cong ty ban hanh trong qua trinh
quan ly, diéu hanh hoat dong san xuat kinh doanh va viéc t6 chic thuc hién
nham dam bao viéc xay dung cac dinh huéng va chu truong diéu hanh Céng ty
tuan thu phap luat va phu hop véi cha truong cia Dai hoi ddng c6 déng. Trong
cac cudc hop, Ban kiém soat tham gia ¥ kién dong gop véi nhitng noi dung vé
cong tac SXKD, cong tac dau tu xay dung, mua sam TSCPD va mot sé cong tac
khac cua Cong ty.

- Thuc hién kiém tra ddi véi cac khoan cdng no tam &ng, phai thu, phai
tra. Viéc xir ly dbi vai cac khoan ng phai thu qua han, kho doi, cong ng phét
sinh lon.

- Giam sét viéc thuc hién cdng b thdng tin cua Cong ty theo quy dinh cua
Luat Chung khoan; Trung tdm luu ky chting khoan VN va S¢ Giao dich Chang
khoan Ha ndi duoc thuc hién theo dting quy dinh.

- Ngoai ra céac thanh vién Ban Kiém soat con tham gia cac khoa dao tao vé
quan ly tai chinh, ké toan, chinh sach thué nham dam bao thuc hién dung, day
du, cap nhat kip thoi cac quy dinh ciia Nha nuéc.

- T6 chuc cac cudc hop Ban kiém soat, phan cong nhiém vu cu thé cho
tung thanh vién.

Nhin chung, trong qué trinh thuc hi¢én nhi€ém vy, Ban kiém soat luén nhan
dugc su quan tam, tao diéu kién thuan loi tir Hoi déng quan tri, Ban Téng giam
dbc va cac bo phan quan 1y trong Cong ty dé Ban kiém soat hoan thanh nhiém
vu ma Pai hoi dong c6 dong giao. Ddi voi ¢ dong Ban kiém soat khong nhan
duoc khiéu nai nao cua cb dong vé hoat dong cua Cong ty, vé diéu hanh cua
HPQT va cua Ban Tong Giam dbc.

2. Thu lao cia Ban kiém soét:

Ban kiém soat gom 3 thanh vién véi mirc thu lao nhu sau:

Stt| Hovaten | Cruedanhiy e thilao Niim 2018
’ trong BKS
1 Phan Tuin Anh | Truéng ban |Khong huéng thu lao | Khéng hudng thu lao
2 |Nguyén Cong Pinh | Thanh vién | 1.500.000 dong 18.000.000 ddng
3 | Lé Thi Hoang Diéu | Thanh vién |Khong huong thu lao| Khong hudng thu lao

I1. B4o cdo két qua giam sat tinh hinh san xuat kinh doanh, tham
dinh bao cao tai chinh nam 2018

1. Panh gia tinh hinh hoat ddng san xuit kinh doanh nim 2018
Nam 2018, hoat dong san xuat kinh doanh dién ra trong diéu kién thoi tiét
thuan loi, véi tinh hinh thi truong xuat nhap khau hang héa dién ra séi dong.
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Lanh dao Cong ty cing tap thé ngudi lao dong dd nd luc phan dau, néu cao tinh
than trach nhiém, ning dong sang tao, cung vuot qua khé khan hoan thanh tét
cac chi tiéu ké hoach cua don vi. Két qua thuc hién cac chi tiéu san xuat kinh

doanh nam 2018, cu thé nhu sau:

Stt Chi tiéu PVT | Ké hoach | Thuec hién TTHy”lfH
1 | Tong san luong 1000 tan 2.140 2.324| 109 %
2 | Tong doanh thu | Triéu dong 126.000 145906 | 116 %
3 | Tong chi phi Triéu ddng 110.130 130.665| 119 %
4 | LN truéc thué Triéu ddng 20.462 28.150 |  138%
5 | Thué TNDN Triéu dong 4.092 5492 |  134%
6 |LN sau thué Triéu dong 16.370 21.666 |  132%
7 | Nop ngan sach Triéu dong 7.232 7.533 104%

2. Tham dinh B4o c4o tai chinh nim 2017

Ban Kiém soat di phdi hop véi phong Tai chinh - Ké toan va Cong ty
TNHH kiém toan va tu van Chuan Viét (1 don vi dugc UBCK Nha nuéc chap
nhan kiém toan cac Cong ty niém yét) tién hanh kiém tra, soat xét bao céo tai
chinh nim 2018 cta Céng ty bao gdm: Bang can ddi ké toan, Bang két qua kinh
doanh, B4o c4o luu chuyén tién té va Thuyét minh bao cdo tai chinh ctia Cong ty
d3 duogc kiém toan boi Cong ty TNHH kiém toan va tu vin Chuan Viét. Sau khi
xem xét, tham tra Ban Kiém soat ¢ nhan xét nhu sau:

- Két qua giam sat hoat dong tai chinh nim 2018

Qua qua trinh kiém tra, Ban Kiém soat nhan thiy cac bao cdo ciua Cong
ty da duoc 1ap theo cac chuin muc va ché d6 ké toan Viét Nam hién hanh.

Hé thdng chung tir ké toan, s6 sach ké toan duoc lap, ghi chép va luu triv
ding quy dinh.

Thuc hién nghia vu Ngan sach véi Nha nuée duge thuc hién dang, day du
va kip thoi.

Y kién cua Poan kiém toan vé Bao céo tai chinh nim 2018 cia Cong ty da
phan anh trung thuc va hop 1y trén cac khia canh trong yéu, tinh hinh tai chinh
ctia Cong ty, ciing nhu két qua hoat dong kinh doanh va tinh hinh luu chuyén tién
t¢ cho nam tai chinh két thuc dung ngay, phi hop véi chuan muc ké toan, ché do
ké toan va quy dinh phap 1y trong viéc lap va trinh bao céo tai chinh.

Céc béo céo tai chinh duoc kiém toan bai Cong ty TNHH kiém toan va tu
van Chuan Viét 1a don vi dugc UBCK Nha nuéc chép thuan kiém toan cac Cong
ty niém yét.



- Cac chi tiéu cua Bao cao tai chinh nam 2018

Tom tat Bang can doi ke toan:

%
RN Tai ngay Tai ngay Ze

CHITIEU 31/12/2018 31/12/2017 Thay doi tgf;‘f’
TAI SAN 501.825.926.856 | 490.178.142.330 | 11.647.784.526 | 102%
?fAlEAI SAN NGAN | 113546870060 | 170.397.226.146 | - 57.150.356.086 |  66%
I Tién va cic khodn | o c/o 29065 | 197.354.024.145 | - 69.808.745.879 | 45%
tuong duong tién
1. Tién 6.545.278.266 |  13.854.024.145 | - 7.308.745.879 |  47%
2. Céc_khoan twong | o 405000000 | 113.500.000.000 | - 62.500.000.000 |  45%
duong tién
IL. Pau ty tai chinh ; 2.500.000.000 | - 2.500.000.000 0%
ngan han
3. Bau tr ndm gir dén 2.500.000.000 | - 2.500.000.000 0%
ngay ddo han
III, Céc khoan phai thu | 39,9 195749 | 35.200.980.448 | 8.748.132.301 | 125%
ngan han
1. Phai thu ngan han | 150/ 600003 | 22.700.442.388 | - 4.164.773.295 |  82%
cua khéach hang
2. Tra fru6e cho nguoi 5.700.076.756 1.945.652.292 |  3.754.424.464 | 293%
ban ngan han
5. Phai thu vé cho vay 1.500.000.000 1.500.000.000 -1 100%
ngan han
ﬁ‘héihal thu ngan han | ) 351399450 |  12.105.018.327 | 9.218.481.132 | 176%
7. Dy phong cac khoan
phii thu ngin han kho | (3.120.032.559) |  (3.060.032.559) | - 60.000.000 | 102%
doi (*)
IV. Hang ton kho 4.552.838.751 4.459.319.138 93519.613 | 102%
1. Hang tn kho 4.552.838.751 4.459.319.138 93519.613 | 102%
Zhé.(;ral san ngan han 7.199.640.294 882.002.415 | 6.316.737.879 | 815%
L. Chi phi trd truge 222.512.591 171.347.472 51.165.119 | 130%
ngan han
2. Thu gid tri gia tang 6.959.360.552 681.476.467 | 6.277.884.085 | 1021%
duoc khau trir
3. Thué va cic khoan 0
hic phi thu Nid nue 17.767.151 30.078.476 12311325 |  59%
EI'ANTAI SAN' DAL 289 579.056.796 | 310.780.916.184 | 68.798.140.612 | 122%
11 Tai san ¢b dinh 304.084.597.014 | 312.954.189.364 | - 8.869.592.350 |  97%
rlﬁnﬁal san c0 dinh hitu | 55/ hee 179766 | 312.930.000.238 | - 8.864.720472 |  97%
- Nguyén gia 668.164.644.154 | 665.442.565.823 | 2.722.078.331| 100%
- Gia tri hao mon 18y | 56, (96 464 388) | (352.511.665.585) | - 11.586.798.803 | 103%

ke (*)




3. Tai san c6 dinh vo

- 18.417.248 23.289.126 | - 4871.878 |  79%
- Nguyén gia 131.969.600 131.969.600 - 100%
ke(if) tri hao mon lay (113.552.352) (108.680.474) | - 4.871.878 | 104%
gﬁ Tai san do dang dai | - oo 466 964 2.584.745774 | 74.937.721.090 | 2999%
1. Chi phi xay dung co' | 27 co) 466864 2584.745.774 | 74.937.721.090 | 2999%
ban do dang

E&Ta‘ sin dai han 6.971.992.918 4.241981.046 | 2.730.011.872 | 164%
tllémCh‘ phi tra trude dai 6.971.992.918 4.241.981.046 |  2.730.011.872 | 164%
NGUON VON 501.825.926.856 | 490.178.142.330 | 11.647.784.526 | 102%
C.NQ PHAI TRA 148.051.737.583 | 140.614.115.779 | 7.437.621.804 | 105%
. No ngén han 74.394.814.177 | 60.866.885.795 | 13.527.928.382 | 122%
1. Phai tra nguoi ban | 700 99393, 9.799.688.137 979.244.995 |  110%
ngan han

2. Nguo1 mua trd tien 43.039.782 52.659.013 | -  9.619.231 |  82%
trudc ngan han

3. Thué va cac khoin 2.020.947.161 1.495.491.485 525.455.676 | 135%
phéi ndp nha nudce

génzha‘ trd nguol lao 8.770.772.315 9.699.229539 | -  928.457.224 |  90%
8. Doarh thu chua thiye 81.148.574 - 81.148.574

hién ngan han

9. Phai trda ngan han

chac 831.053.544 1.478.498.747 | -  647.445203 | 56%
I1. Dy phong phdi trd | o 00053069 | 33.732.898.886 | 15.635.654.183 | 146%
ngan han

12. Qu§ khen thudng, 1.195.686.707 3.025.298.462 | - 1.829.611.755 |  40%
phuc loi

II. No dai han 1.304.679.893 1583121526 | - 278.441.633 | 82%
2. Nguoi mua frd tien | 25 5c6 053406 | 79.747.229.984 | - 6.090.306.578 |  92%
trude dai han

6. Doanh thu chua thue | 25 0en 950 406 | 78.582.220.984 | - 4.925.306.578 | 94%
hién dai han

12. Dy phong phai tra ; 165.000.000 | -  165.000.000 0%
dai han

EU’I}] ON CHU SO| 403974180273 | 349.564.026551 | 4.210.162.722 | 101%
1. Vén chu s hitu 353.774.189.273 | 349.564.026.551 | 4.210.162.722 | 101%
lllﬁzon gop cua cht 86| 50 054 150,000 | 324.054.150.000 - 100%
fr'iér?“y dau tu phat 7.250.258.119 3.835.989.899 | 3.414.268.220 | 189%
11. Loi nhuan sau thue | o) jeq 701154 | 21.673.886.652 795.894.502 | 104%

chua phan phdi




Tém tit Bang két qua san xuit kinh doanh

%
CHI TIEU Nim 2018 Nim 2017 Thay doi thay
abi
1. Doanh thu ban hang Va | |45 905 891 494 | 132.886.682.453 | 13.019.208.971 |  110%
cung cap dich vu
2. Céc khoan giam trir doanh 0
thu
3. Doanh thu thuan V€ ban | 1,5 905 891 494 | 132.886.682.453 | 13.019.208.971 |  110%
hang va cung cap dich vu
4. Gia von hang ban 03.464.546.186 | 85.011.107.435 | 8.453.438.751 | 110%
>. Lot nhuan gop ban hang | 5, 441 345938 | 47.875575.018 | 4565.770.220 |  110%
va cung cap dich vy
Smﬁﬁanh thu hoat dong tai | 5 109779 045 |  4.611.323.338 | -1.451.551.203 |  69%
7. Chi phi tai chinh 10.013.897 2.282.351 7.731.546 | 439%
- Trong do6: Chi phi 1ai vay 0
8. Chi phi ban hang 1.466.345.104 | 1.392.603.177 73.741.927 |  105%
igh?élg phi quan Iy doanh | o5 45, g61 838 | 23.933.074.325 | 1.421.787.513 |  106%
10. Lot nhuan thuan tr hoat | »g 769 896 444 | 27.158.938.503 | 1.610.957.941 |  106%
dong kinh doanh
11. Thu nhap khac 9.749.166.975 23.715.937 | 9.725.451.038 | 41108%
12. Chi phi khac 10.369.062.890 14.785.025 | 10.354.277.865 | 70132%
13. Loi nhuan khac (619.895.915) 8.930.912 | -628.826.827 | -6941%
14. Tong loi nhuan ke todn | 54 150000529 | 27.167.869.415 |  982.131.114 |  104%
trudc thué
ﬂ]ghfhl phi thu¢ TNDN hién | - 5 60 519375 | 5493082763 | 186.236.612 | 103%
16. Chi phi thué TNDN hodn 0
lai
17. Loi nhuan sau thué thu |, 159761 154 | 21673.886.652 | 795.894.502 |  104%
nhdp doanh nghiép
18. Lai co ban trén co phiéu 0
19. Lai suy giam trén ¢ 0
phiéu
Cac khoan muc doanh thu ban hang
Stt Doanh thu Niim 2018 Nim 2017 | Chénhléch | Ty I¢
1 | Doanh thu dich vy phi 578.555.634 603.136.152 |  -24.580.518 | 96%
hang hai-co1 budc day
o | Doanh thu dich vu phi 512.916.692 |  303.426.625|  209.490.067 | 169%
hang hai-d6 rac
3 | Doanh thu dich vu phi 1.327.728.300 | 1.478.867.991 | -151.139.691| 90%
hang hai-phu phi vé sinh
4 | Doanh thu dich vu cAu bén| 15.956.568.246 | 14.656.321.697 | 1.300.246.549 | 109%
5 | Doanh thu dich vu xép 5.049.105.922 | 4.100.312.622 |  948.793.300 | 123%
do - cau tau




Doanh thu dich vu Xép

g | ooamnthud 42.274.432.283 | 39.199.340532 | 3.075.091.751 | 108%
dd - bang tai
7 | Doanh thu dich vu xép 20.259.806.238 | 21.143.546.262 | -883.650.024 | 96%
dd - cau bo
8 | Doanh thu dich vu kho 722.777.000 34.650.000 |  688.127.000 | 2086%
9 | Doanh thu dich vu bai 5184.400.249 | 5817.045.191 | -632.644.942| 89%
10 dDiZflnh thu dich vy CC 2.045307.377 | 1.694.726.878 |  350.580.499 | 121%
11 E;’g?h thu dich vy CC 652.100.487 354.053.999 |  298.046.488 | 184%
1 | Doanh thudich vulaidat | ) o0 soe 090 | 3.916.344.840 |  606.260.250 | 115%
tau CMO1
13 | Doanh thudichvulaidat | g yo9 567 158 | 5600.818.468| -141.251.310 | 979%
tau CMO02
14 | Doanh thu dich vu van 3.638.534.710 | 3.882.673.145 | -244.138435| 94%
tai khac
15 | Doanh thu hang thong 601.482.049 662.751.905 |  -61.269.856 | 91%
qua cang
16 | Doanh thudich vukhac - | g 4a) coc 997 | 10458441183 | -1.377.745.186 | 87%
khach qua cang
17 | Doanh thu dich vy khéc - 648.526.449 | 734712140 |  -86.185.691 | 88%
Xe ra vao Cang
1g | Doanh thu dich vu khéc - 213.684.418 | 1.003.094.468 | -789.410.050 | 21%
cuoc danh tay
19 ?eof,‘l?h thudichvukhac- | 5 gc0 eo6 500 | 3.051.600.000 |  905.986.500 | 130%
oo | Doanhthudichvukhdc - | o0 sa0 500 | 5 758217.051 | 3.526.420.676 | 228%
doanh thu khac
21 | Doanh thu xe qua can 1.193.298.790 | 1.458.042.060 | -264.743.270 | 82%
97 | Doanh thu kinh doanh 15.791.840.783 | 10.458.785.784 | 5.333.054.999 | 151%
xang dau
TONG DOANH THU | 145.965.248.999 | 133.379.909.893 | 12.585.339.106 | 109%
Cic khoan muc gia von ban hang
Stt Noi dung Nam 2018 Nam 2017 Chénh léch | Ty lé
1 | Gia vén dich vu phi hang hai 29.882.000 |  31.200.000 -1.318.000 | 96%
2 | Gia vén dich vu cau bén 10.406.779.990 |12.456.320.817 | -2.049.540.827 | 84%
3 | Gia vén dich vu xép do 35.632.107.249 |31.063.236.735 | 4.568.870.514 | 115%
4 | Gia vén dich vu kho bai 8.876.832.125 | 8.961.571.105 | -84.738.980 | 99%
5 | Gia vén dich vu tién dién 1.281.618.066 | 1.117.636.678 | 163.981.388 | 115%
6 | Gia von dich vu tién nudc 255.159.397 | 121.473.112 | 133.686.285| 210%
7 | Gia vén dich vu lai dét 7.649.460.291 | 7.727.513.749 |  -78.053.458 | 99%
8 | Gia vén dich vu van tai 3.819.977.840 | 3.978.562.004 | -158.584.164 | 96%
9 | Gia vén dich vu khac 10.404.511.627 | 9.653.271.161 | 2.494.302.758 | 108%
10 | Gia vén dich vu xe qua can 165.190.987 | 118.583.557 46.607.430 | 139%
11 | Gi4 vén dich vu KD xang dau | 14.948.590.250 | 9.767.338.517 | 5.181.251.733 | 153%
Téng cong 93.470.109.822 |84.996.707.435 110%




Cac khoan muc chi phi quan ly doanh nghiép

Stt Noi dung Nam 2018 Nam 2017 Chénh léch | Ty lé
1 | Chi phi nhan vién quan ly | 13.160.165.075 | 12.672.560.845 487.604.230 104%
2 | Chi phi vat liéu quan ly 366.974.540 399.859.589 -32.885.049 92%
3 | Chi phi xang dau xe VP 747.082.703 682.673.295 64.409.408 109%
4 Sg}’g“ do ding sua chira 418.834.057 | 514.609.043 | -95.774.986 |  81%
5 | Chiphidd dung van phong | 544.935.901 | 593.360.721 | -48.424.820 92%
6 | Chi phi van phong khac 242.936.198 321.121.080 -78.184.882 76%
7 | Chi phi khéu hao TSCD 1.984.936.346 | 1.776.251.069 208.685.277 112%
8 | CP Sura chira thuong xuyén 200.858.722 269.192.894 -68.334.172 75%
9 | Chi phi tiép khach 1.411.805.359 | 1.401.471.880 | 10.333.479 | 101%
10 | Chi phi béng tién khac 4.929.395.042 | 4.047.425.829 881.969.213 122%
11 | Chi phi codng tac 1.011.436.859 929.517.642 81.919.217 109%
12 | Chi phi dién thoai 288.549.076 317.701.028 -29.151.952 91%

Téng chi phi quan ly 25.410.444.045 | 24.000.744.915 | 1.409.699.130 106%
M@t s6 chi tiéu tai chinh co ban
. ion < 9 Ghi

Stt Chi tiéu bvt | Nam 2018 Nam 2017 chi

1 | Co céu tai sin

Tai san ngin han/Tong tai san % 0,23 0,35

Tai san dai han/Téng tai san % 0,77 0,65
2 | Co ciu ngudn von

No phai tra/Vén CSH % 0,42 0,40

No phai tra/Tong ngudn vén % 0,30 0,29

Ngudn vén CSH/Tong ngudn von % 0,70 0,71
3 | Kha ning thanh toan

Kha nang thanh toan nhanh (TS

ngan han - hang ton kho)/No ngdn | lan 1,46 2,73

han

Khé nang thanh todn hién hanh A

(TS ngin han/No ngan han) lan 152 2,80
4 | Hiéu qua

Ty suat LN sau thué/Tong tai san 0

(ROA) %o 0,045 0,044

Ty suit LN sau thué/Doanh thu % 0,154 0,163

Ty suét LN sau thué/Vén CSH 6

(ROE) %o 0,064 0,062




Can ctr cac chi ti€u trong bao cdo tai chinh nam 2018 ctia Cong ty da dugc
kiém toan, Ban Kiém soat c6 mot sé nhan xét danh gia nhu sau:

- Phan tich Bang can d6i ké toan

Nhin vao chi tiéu tién va cac khoan twong dwong tién trong bang can d6i
ké toan giam 55% so voi dau nam twong tmg véi 69,8 ty dong, nguyén nhan
chinh 1a do trong ky Céng ty da chuyén tién thanh toan cho cac du an dang trién
kha1 nhu Dy an Nang cap Bén s6 1 giai doan 2 s6 tién 23,6 ty dong, Dy an Bén
62 s6 tlen 65 ty ddng; Tam Gng tién Dy 4n md rong kho béi sd tién 4,2 ty dong
va mot s6 khoan muyc dau tu khéc.

Chi tiéu cac khoan phai thu ngan han ting 25% so véi dau nim tuong Ung
v6i sb tién 8,7 ty ddng nguyén nhan chi yéu bién dong nam ¢ cac khoan tra
trudc cho ngudi ban ngan han ting 192% tuwong tng 3,7 ty dong nguyén nhan
cong ty ung tién cho Cong ty CP 1-5, trién khai thuc hién du 4n mo rong kho bai
va mot s6 khoan tam (mg cho hop dong tu van va kiém toan cac du an.

Chi tiéu phai thu ngin han khac ting 76% tuong tng 9,2 ty dong so voi
dau ky nguyén nhan chinh 1a do trong nim don vi da d6i chiéu va xac nhan sb
liéu vé khoan tién thu bdi thuong cia UBND huyén Phu Loc dén bu giai phong
mit bang cong trinh Truc dudng ndi tir Quoc 10 1A ra cang Chan May va Puong
truc chinh véi sb tién dén bu duoc x4c nhan 14 9,7 ty d@)ng, trong d6 da thu duoc
1,1 ty ddng, tong sd tién UBND huyén Pha Loc con no 12 8,6 ty dong.

Ngoai ra, trong nam vai sy quan tam cua lanh dao cong ty trong viéc chi
dao cong tac thu hoi cong no nham muyc dich dap tmg duoc yéu cau quan 1y,
dam bao tinh chuyén nghiép trong viéc thu hoi cac khoan no, xtr Iy cac khoan no
t6n dong, nNén trong nim cong no phai thu khach hang giam 4,1 ty dong so véi
dau nam, hién céng no con 18,6 ty dong so voi dau nam 22,7 ty dong.

Hang ton kho ctia Cong ty khong co bién dong nhiéu so v6i dau nam. Gia
tri tdn kho khoéang 4,5 ty déng, day la nhirng loai vat tu, nguyén vat li¢u, cong
cu dung cu, xang dau... dung chu yéu phuc vu san xuét kinh doanh ctia don vi.

Chi tiéu thué GTGT duoc khau trir hién tai con du 6,9 ty dong 1a do phét
sinh nghiém thu khéi lugng hoan thanh dot 1 goéi thau s6 18 Dy an dau tu xay
dung Bén sb 2: Toan bd phan thi cong xay dung va thiét bi kién trac Du an dau
tu BS 2 (HD/2018 ngay 19/06/2018) véi gia tri twong mg 76 ty dong trong nim
2018 dan dén thué GTGT dugc khu trir ting.

Nop ngan sach nam 2018, Cong ty da thuc hién day du cac nghia vu d6i
v6i ngan sach Nha nuéc, tong sd tién ndp ngan sach Nha nude dat 7,5 ty dong.
Trong d6: Thué GTGT la 1,930,789,332 ddng, thué TNDN la 5,237,452,015
dong, thué TNCN la 146,898,536 dong, thué thué dat 1a 199,025,897 dong, thué
mon bai 13 6,000,000 dong va cac loai thué khac 13,066,548 dong.

Chi s6 vé tai san dai han tang 22% so véi dau nim twong tGng 68 ty dong
so v&i dau nam. Pay 1a cac khoan dau tu xay dung co ban dé dang trong cac du
an: Pau tu xay dung Bén s 2, Cong trinh stra chita Nang cap bén 120m, Cong
trinh stra chita Bén s 1 hang muc boc dau coc va mot sd cong trinh khéc.



Chi tiéu ng phai tra ting 5% so v6i dau nam, twong Ung véi s6 tién 7,4 ty
d6ng. Su bién dong trén do cic nguyén nhan sau: Khoan no phai tra ngudi ban
ngan han hién con 10,7 ty ddng, day 14 khoan tién con ng Cong ty CP giai phap
va dich vu cong nghé tién tién Quantum 3,4 ty dong, Cong ty c¢b phan tu van va
xay dung Phu Xuan 5,8 ty déng va mot sé khach hang khac. Khoan phai tra
ngan han khac ting 46% so v&i diu nam tuwong ng 16 ty dong, ddy 1a khoan
tién tra c6 tic ndm 2017 chua chia con ng Tong cong ty.

Tinh dén cudi nam 2018 quy khen thuéng con ton: 602,788,694 dong va
quy phtc loi con tén: 701,891,199 dong. Ngudn von cha sé hiru cudi nim 2018
1a 353,774,189,273 dong, tang 1% so voi nam 2017, ngudn ting cha yéu & chi
tiéu nay 1 ting tr ngudn quy dau tu phat trién.

- Phan tich két qua kinh doanh trong nim 2018:

Niam 2018 doanh thu don vi dat va vuot ké hoach dé ra tang 10% so v&i
cung ky. Vi két qua hoat dong SXKD dat dugc trong nam 2018 da cho thay su
1n6 luc phén d4u ctia Ban 13nh dao va tap thé CBCNV Cong ty.

Qua céc chi s6 phan tich trong bang bao cdo két qua san xuat kinh doanh
ctia don vi cho thdy doanh thu nim 2018 dat 145 ty ting 10% so voi cung ky,
nhung loi nhuan sau thué chi dat 22 ty va ting 4% so voi cing ky. V&i két qua
trén xuét phat tir mot s6 nguyén nhan chinh sau:

+ Chi phi gid von hang ban ting 10% so voi cung ky nam 2017 1a do
trong ky don vi tdng tai san ¢ dinh tr viéc dau tu giai doan 2 dy an nang cép
bén s6 1, mua thém can cau 100 tdn va mot sb tai san khac.

+ Doanh thu hoat dong tai chinh nam 2018 giam so v&i nam 2017 1a do
nhiing thang cudi nam 2018 don vi don tién cho thanh toan cac khoan dau tu du
an nén rat mot phan trong cac khoan tién giri tir cic ngan hang nén dan dén 1ai
tién gui trong nam giam.

+ Chi phi quan 1y nim 2018 tang 6% so véi nam 2017, trong d6 c6 mot s6
khoan muc chi phi tang 16n nhu chi phi di cong tac tang 9% so v&i ndm 2017,
chi phi bang tién khac ting 22% so voi nam 2017.

- Phan tich mdt s6 chi tiéu tai chinh co ban:

Hé s kha nang thanh toan hién tai 1a chi s6 do luong kha nang doanh
nghiép dép Ung cac nghia vy tai chinh ngan han. Chi s nay ¢ murc 2-3 lan duoc
xem 14 tot, nhung hién nay chi s6 nay ciia don vi khoan 1,5 lan cho thay thoi
gian dén viéc thyuc hién nghia vu thanh todn ctia don vi s€ gdp kho khan.

Nhin chung, nam 2018 cac chi tiéu tai chinh cua Cong ty da dat va vuot
mirc ké hoach, két qua tai chinh dam bdo dugc tinh hiéu qua va lanh manh trong
hoat dong san xuét kinh doanh cua doanh nghiép. Cac chi tiéu co ciu ngudn
von, tai san, kha nang thanh toan va hiéu qua hoat dong déu thé hién Cong ty co
tinh hinh tai chinh tot, von dau tu ctia ¢6 dong dugc bao dam va phat trién.

Trén day 1 bao cdo két qua thdm tra bao céo tai chinh nim 2018. Kinh
trinh Pai hoi dong cd dong xem xét thong qua.
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I11. Panh gia tinh hinh dau tw, xdy dung, mua siam tai san
Trong nam don vi d3 tién hanh dau tu xay dung, mua sam cac cong trinh,
tai san theo ké hoach duoc duyét. Tinh hinh giai ngan cu thé nhu sau:

DPon vi tinh: triéu déng

Téng Ké hoach | Thue hién
Stt Tén du an mirc dau | gidi ngdn | giai ngdn | Nguon von | Ghichu
tu 2018 2018
I. Dy 4n chuyén tiép nim 2018
Pau tu xay dung £ A
1 |Bénsb2—Cang 865.000 | 170.000 79.273 | Vontwcova | Dang thyc
A ~ von vay hién
Chan May
Nang cap bén s 1 % A
, A N AA Von huy dong <1
o | Cang Chan May 100.000 |  42.000 25776 | tir Royal | Dahoan
(Hang muc B0 sung . thanh
Caribbean
2 tru neo)
Nao vét dié}l chinh
m¢ rong luong, ’
3 | viing quay tau cua 4.300 4.300 334| Vénwreo | DUEuC
X X ién
bén trong (Bén i
120m)
Dﬁu tu co so ha
tang phuc vu mo £
4 | rong kho bii bén 15000 |  15.000 4481 | Vonhuy | Dang thye
Z \ R dong hién
s0 1 - Cang Chan
May
Xay dyng tuong
rao bao v¢ va cong % , Da hoan
5 ra vio Cing Chan 1.500 1.500 849 | Vontuco thanh
May
II. Dw an méi 2018
1 |Nhakho2500m® | 5000 | 5.000 0 Véntreo | PUng e
Nha ban hang lru , 52 hoin
2 | niém Cang Chan 900 900 609 Von tu ¢ .
A thanh
May
Mua sim may bam z , Da hoan
3 éng thity luc 500 500 487 Von tu co thanh
Mua sim xe 16 chd z , ba hoan
4 dua don cén bo 1.000 1.000 933 Von tu co thanh
III. Stra chira TSCD
Du éﬁn
chuyén
, N A A tiép ndm
g |SuachmaBensol 155600 | 10000 | 3600 | Véntwes |2017+Dy
Céang Chan May . o
an maoi
Pang thuc
hién
Téng cong 979.200 250.200 116.436
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IV. Két qua giam sat hoat déng diéu hanh cia Héi ddng quan tri, Ban
Tong Giam ddc cong ty

1. Két qua giam sat hoat dong caa Héi dong quan tri

Thuc hién Nghi quyét s6 01/NQ-PHPCP ngay 19 thang 04 nim 2017
dugc Dai hoi dong co dong thudng nién nam 2017 thdng qua, Hoi dong quan tri
d3 quan triét, chi dao Ban Tong Giam dbc bam sat tinh hinh thyc té, linh hoat
trong cong tac didu hanh nham xay dung chién lugc kinh doanh phi hop, hiéu
qua. Ban Lanh dao cong ty da chu dong tim kiém ngudn hang méi, khai thac toi
da hiéu suat st dung cau bén nén cac chi tiéu san xuit kinh doanh déu vuot ké
hoach d3 dé ra.

HPQT di tién hanh kiém tra, thAm dinh va dua ra cic quyét sach quan
trong trong viéc dau tu Dy an Bén s6 2 — Cang Chan May va cac dy an khac
dugc dién ra theo ding ké hoach. Céc chinh sach cia HPQT mang tinh dinh
huéng muc tiéu phat trién san xuét kinh doanh theo ding Nghi quyét cua
PHDCPD va giao cho Tong Giam ddc trién khai thyc hién.

Trong nam 2018, HDQT di thé hién rd chirc ning, nhiém vy trong cong
tac dinh huodng, chi dao, quan tri Cong ty trong pham vi, tham quyén cua
HPQT. To chic day du cac cudc hop dinh ky va bat thuong. Pa ban hanh 18
Nghi quyét, 18 Quyét dinh va 17 thong bao, to trinh va van ban khac ding trinh
tu, day d can ctr phap 1y theo quy dinh cta phat luat phi hop vai yéu cau quan
ly, diéu hanh hoat dong san xuét kinh doanh cua Cong ty trong nam 2018. Céc
van ban d3 ban hanh cu thé;

) NGHI QUYET 2018
HOQI PONG QUAN TRI - CONG TY CP CANG CHAN MAY

Ky \ A Al < 1
Stt hi¢u Ngay Trich yéu ndi dung van ban
1 02/NQ- 15/01/2018 Phé duyét thiét ke ban ve& thi cong va tong dy toan du 4 an
HDbQT nang cap bén s6 1 - hang muc bo sung 2 tru neo 200 tin
9 09/NQ- 09/02/2018 Phé duyét diéu chinh "ljong murc dy toan dy an nang cap
HDbQT bén s0 1 - hang muc bd sung 02 tru neo 200 tan
3 14/NQ- 13/03/2018 T{l‘ong quaxvn?:c chot c‘lanh s.eich c:o dong dé tri¢u tap Pai
HDQT hoi dong c¢6 dong thuong nién nam 2018
15/NQ- Phé duyét thiét ké ban v& thi cong va Tong du toan giai
4 HDQT 13/03/2018 doan 1 dyu an dau tu xay dung bén s6 2
g | 17INQ- | |/ 102i001g | Phe duyét ké hoach lya chon nha thau dot 2, giai doan 1
HDbQT du an dau tu xay dung bén s6 2- Cang Chan May
33/NQ- Thong qua bao cao danh gia két qua ap dung sang kién,
6 HDBQT 14/05/2018 sang ché cip co sé nam 2017
34/NQ- V& viéc dau tu xdy dung va mua sim trang thiét bi nim
7 HDQT 14/05/2018 2018
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36/NQ-

8 HDQT 04/06/2018 | Ve viéc chi tra co trc nam 2017 bang tien
37/NQ- Thong qua du thao hop dé)ng thi cong xay dung cong trinh
9 HDQT 18/06/2018 | Goi thau so 18 - Toan bg phan thi cong xay dung va thiét
bi kién truc Dy an bén so6 2 Cang Chan May
39/NQ- X i A e , <
10 HDQT 19/07/2018 | Vé viéc thong qua bao céo tai chinh Quy Il nam 2018
40/NQ- V& viéc thong qua béo cdo tai chinh 6 thang dau nim
11 HDQT 09/08/2018 2018
12 41/NQ- 05/09/2018 V& viéc thong qua Hop dong vay Vép, Hop dong thé chap
HDbQT tai san Du an dau tu xay dung bén s6 2- Cang Chan May
43/INQ- Vfé viéc phé duyét diéu chinh Tong mirc dau tu - Dy an
13 19/10/2018 | dau tu co sé ha tang phuc vu mé rong kho bai Bén so 1-
HDQT X A N AA
Cang Chan May
45/NQ- V& viéc chap thuan phat sinh khéi luong thi cong ke bao
14 HDQT 28/11/2018 | v€ b, duong ra cang-goi thau 18- toan bo phan thi cong
xay dung va thiét ké kién trac DA PTXD Bén s6 2- CCM
15 if}/)'\('% 24/12/2018 | Phé duyét Biéu gia dich vu Cang bién nam 2019
51/QDb- Thi dua, khen thuéng nim 2018 cho Hoi dong quén tri,
16 HDPQT 24/12/2018 | & Bidu hanh, Ban Kiém soat
17 52/ND- 28/12/2018 Vé nhan sy Truéng phong Diéu d6, Giam dbc Xi nghiép
HDQT Co gidi, Pho trudng phong To chirc Hanh chinh
53/ND- Vé viéc bd nhiém lai mot sé chirc danh Trudng, phé cac
18 HDQT 28/12/2018 b6 phan ciia Cong ty ¢ phan Cang Chan May
‘ QUYET DINH 2018
HOQI PONG QUAN TRI - CONG TY CP CANG CHAN MAY
st | KV Nga Trich yéu ndi dung vin ban
hiéu gay ycéu no1 dung v
01/Qb- Thanh 14p ban chi dao dén tét mau tudt 2018 cua cong ty
1 HDQT 09/01/2018 c6 phan Cang Chan May
5 | 03/QD- | 1 c/01/001g | Phé duyét thiét ke ban vé thi cong va tong dy toan dy an
HDbQT nang cap bén so 1 - hang muyc bd sung 2 tru neo 200 tan
04/Qb- XA . N e <
3 HDQT 16/01/2018 | V¢ viéc phé duyét quy lvong nam 2017
06/Qb- Thanh 14p hoi dong thi dua khen thudng cong ty cd phan
4 HDbQT 29/01/2018 Cang Chan May
07/Qb- Kién toan Ban chi dao phong chdng tham nhiing cuiia cong
> HDbQT 29/01/2018 ty c6 phan Cang Chan May
6 08/Qb- 30/01/2018 Ban hanh quy ché lam viéc cua Ban phong, chéng tham
HDbQT nhiing cta cong ty cd phan Cang Chan May
7 10/Qb- 09/02/2018 Phé duyét diéu chinh :Fong murc du toan dy an nang cap
HDBQT bén so 1 - hang muc bo sung 02 try neo 200 tan
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11/QD-

Thanh 1ap T6 thim dinh dy toan xay dung cong trinh du

8 HbQT 09/02/2018 an dau tu xay dung bén s6 2 Cang Chan May giai doan 1
12/Qb- Ban hanh Quy ché quan 1y dau tu va xdy dung cua Cong
d HDbQT 01/03/2018 ty c6 phan Cang Chan May
16/Qb- Phé duyét thiét ké ban v& thi cong va Tong du toan giai
10 HDbQT 13/03/2018 doan 1 du an dau tu xay dung bén s6 2
18/Qb- Phé duyét ké hoach lya chon nha thau dot 2, giai doan 1
1 HDbQT 14/03/2018 du 4n dau tu xay dung bén sb 2- Cang Chan May
31/Qb- Thanh 13p Ban kiém tra tu cach cb dong phuc vu Dai hoi
12 HPQT 24/04/2018 dong c6 dong nam 2018
32/Qb- A A AT 1AL TTA: 4A . Ap s £ ,
13 HPQT 02/05/2018 | Vé viéc thanh 1ap Hoi dong xét duyét sang kién co sé
35/Qb- Vé viéc dau tu xdy dyng va mua sim trang thiét bi nim
14 HDQT 14/05/2018 2018
38/Qb- Vé viéc lya chon don vi kiém toan cho BCTC 6 thang dau
15 HDQT 19/07/2018 nam va BCTC nam 2018
16 42/Qb- 05/09/2018 Vé viéc thong qua Hop dong vay Von Hop dong thé chip
HDQT tai san Dy an dau tu xay dung bén sd 2- Cang Chan May
44/QD- \{e viéc phé duyét diéu chinh Tong mirc dau tu - Dy an
17 19/10/2018 | dau tu co sé ha tang phuc vu mo rong kho bai Bén so 1-
HDQT X R
Cang Chan May
50/Qb- Thanh 14p Ban chi dao don tét Ky Hoi 2019 cta cong ty
18 HDbQT 24/12/2018 c6 phan Cang Chan May
‘ TONG HQP VAN BAN KHAC
HOQI PONG QUAN TRI - CONG TY CP CANG CHAN MAY
Ky X S < 1 o
Stt hiéu Ngay Trich yéu ndi dung van ban Ghi chu
05/TB- Phan cong du thao tai liéu phuc vu Pai hoi | Thong
. HDQT 17/01/2018 d6ng c6 dong thuong nién nam 2018 béo
13/TB- AT xi s A Thong
2 HDQT 12/03/2018 | K& khai tai san, thu nhap 2017 b0
19/BC- Bao cao cong tac quan ly, chi dao va giam sat
3 19/03/2018 | cia HPQT nam 2017 va ké hoach hoat dong | Bao cao
HDQT <
nam 2018
20/TT- < A 1.4 A < N
4 19/03/2018 | To trinh vé ké hoach dau tu nam 2018 To trinh
HDQT
5 21/TT- 19/03/2018 VAe Y1¢c u}: quyén cho HPQT thyc hién mdt Té trinh
HDQT sO cOng viec
29/ TT- Thong qua phuong an phan phéi LN, trich lap
6 19/03/2018 | cac quy nam 2017 va iy quyén thuc hién mot | To trinh
HDbQT e
sO thu tuc
23/TT- Stra d6i, bd sung Diéu 1é t6 chirc va hoat | ... . .
! HDBQT 19/03/2018 dong Cong ty c6 phan Cang Chan May To trinh
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5 | B |18 | i Cims sy | T
Quyét toan quy luong, thu lao ndm 2017 va
9 | oT | 1I032018 | D i han, Ban o aoat, 6| T b
thu ky
10 | Hpgr | P9042018 | L i ey 0012018 | b0’
1 iI?f/)-EQBT 10/04/2018 11:/;?3 ggfgf)ai hoi dong cd dong thudng nién nggg
12| BT aaioazots | S e e | Thoed
1o | T8 oz i i b i e D61 din 5| T
14| J0r | 1300ai2018 | (1O 91 PReomE 00 PR PIOL IR | 1
15 éll_IZI{)%\/T- 11/10/2018 ;gél\éiéc thong qua ndi quy lao dong nam Céng vin
16 ‘ggQBT' 13/12/2018 | Ké khai tai san, thu nhap 2018 nggg
17| TS | anaors | v de bl e s D61 ot

2. Két qua giam sat hoat dong Ban Tong Giam doc

Tong Giam dbc va bo may diéu hanh da thuc hién dung, diy du Nghi
quyét cia DPHPCP va HPQT, quy ché hoat dong ctia Cong ty. Ban TGD di duy
tri thudng xuyén cac cudc hop giao ban hang tudn dé tap trung giai quyét cac
vuéng mic trong diéu hanh SXKD cua Cong ty.

Moi hoat dong quan tri diéu hanh san xuét kinh doanh cua Cong ty déu
dugc chi dao giam sat chat ché cia HPQT, Tong Giam ddc thuong xuyén bao
cd0 HPQT dé kip thoi co ¥ kién chi dao khi can thiét.

Cong tac tai chinh ké toan tuan thu ding chuan muc ké toan va ché do ké
toan hién hanh, thuc hién tét ché dd bao céo tai chinh, cong bd thong tin tai
chinh dinh ky v&i Uy ban chimg khoan Nha nuéc va So Giao dich chimg khoan
Ha Noi; Cong ty di thanh 1ap To thu hdi cong no, budc dau da thuc hién tot
cong tac thu hdi cong no.

Trong pham vi quyén han, trich nhiém ctia minh, Ban TGP trong nim
qua d3 hoat dong ding chtrc ning, nhiém vu, ding quy ché, phu hop véi Luat
Doanh nghiép va Diéu 1¢ ciia Cong ty, trién khai kip thoi cac Quyét dinh, Nghi
quyét ctia Pai hoi dong ¢ dong, Hoi dong quan tri khong cé vi pham nao lam
anh hudng to1 hi¢u qua hoat dong cua Cong ty.
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V. Nhén xét, d4nh gia, kién nghi

Két qua hoat dong SXKD dat dugc trong nam 2018 da cho théy su nd luc
phan d4u cta Ban lanh dao va tap thé CBCNV Cong ty. Tuy vay, dé khic phuc
nhimg ton tai trong nim 2018 va dam bao hoan thanh muc tiéu, ké hoach nim
2019 ctia Tong Cong ty giao va mot sd giai phap da dugc HPQT va Ban Giam
ddc dua ra, Ban Kiém soat co mot sd kién nghi sau:

- Viéc thuc hién ddi chiéu va xéc nhén s6 liéu vé khodn khoan tién thu boi
thuong ctia UBND huyén Pha Loc dén bu giai phong mit bang cong trinh Truc
duong ndi tir Qubc 10 1A ra cang Chan May va Pudng truc chinh d3 duogc thyc
hién. Trong nim 2019, kién nghi phong Tai chinh — Ké toan nghién ctru dé xuét
dé bu trir khoan tién nay vao khoan don vi no ngéan sach 15 ty dé giam bét khoan
ng phai tra UBND tinh TT Hué.

- Viéc ban hanh Quyét dinh vé quy trinh quan 1y cong no phai thu va
thanh 1ap T6 thu hdi céng ng duoc thuc hién kip thoi. Chinh vi vay, cong no
phai thu khach hang giam dang ké trong thoi gian qua. Nam 2018 ty 1é no phai
thu khéach hang cua cong ty 11.7%/doanh thu cong ty gidm so v&i nam 2017
(17,1%/doanh thu cong ty), Tuy nhién, nim 2018 mat hang kinh doanh xing dau
ty 16 no phai thu khach hang con cao (21,4%/doanh thu xing dau). Kién nghi
trong thoi gian t6i XNCUDV can xem xét cong tac quan 1y cong ng khach hang
dé tranh d¢é tinh trang no xau va khach hang chiém dung vén.

- V& cong tac dau tu cac du an: Cac phong chuyén mén can tham muu
Lanh dao Cong ty tiép tuc ra soat lai cac du an dau tu. V& cong trinh trong diém
Duy 4n bén s6 2 dang duoc thuc hién thi cong dung tién d6 va duoc Ban quén 1y
du 4n theo sat kiém tra va don doc thuc hién. Trong nim 2018 don vi da ky hop
ddng kiém toan géi thau sb 25: Tu van kiém toan giai doan 1 DA: Pau tu xay
dung bén sb 02 voi Cong ty TNHH Kiém toan AVN Viét Nam, Ban kiém soat
kién nghi Lanh dao cong ty cho tién hanh kiém toan theo timg giai doan cong
trinh nghiém thu ctia du 4n Bén s6 2 nham muyc dich kiém tra, ra soat cac trinh
tu tha tuc dau tu dam bao thyc hién dung quy dinh cta Nha nudc.

- Nhiing ndi dung trao d6i lam viéc v6i doan kiém toan doc lap vé BCTC
6 thang dau nam va 6 thang cudi nam 2018 da dugc phong Ké toan — Tai chinh
tién hanh diéu chinh, khic phyc kip thoi theo nhimg kién nghi ctia doan kiém
toan dua ra. Tuy nhién, c6 mdt kién nghi ctia doan Kiém toan vé van dé dich vu
hang hai cho tau nudc ngoai thong qua cac dai 1y hién tai chua dugc don vi )
sung thyc hién. Trong thoi gian dén Ban kiém soat kién nghi phong Tai chinh —
Ké toan phdi hop voi phong Kinh doanh bo sung cac hd so ddy du theo kién
nghi cta Kiém toan doc 1ap.

- Pé nang cao hiéu qua san xuét kinh doanh, phat trién virng manh, bén
canh viéc can moi trudng kinh doanh thong thoang, don vi can cé giai phap cit
giam chi phi. Ban Kiém soat kién nghi Ban Giam ddc xem xét diéu chinh, giam
mot s6 khoan chi phi tiép khach, chi phi cong tac phi, chi phi bang tién khac
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cho phu hop theo ké hoach san xuét kinh doanh ciia ca nim 2019 da dang ky véi
Téng cong ty, g6p phin ting loi nhuan va giam dugc gia thanh san pham.

- V& xédy dung gla thanh: Cong ty dang ap dung don gia cude phi dich vu
cang bién dua trén biéu cudc phi cla cac cang 16n ¢ khu vuc Trung Trung bo
Ban kiém soat kién nghi Lanh dao Cong ty chi dao b phan chuyen mon can
hoan thanh sém viéc x4y dung gia thanh cudc phi dich vu dé dbi chiéu, kiém tra
va chu déng trong cong tac kiém soét cac dich vu tai cang.

VI. K¢ hoach hoat dong ctia Ban kiém soat nim 2019

Nim 2019, Ban kiém soat tap trung vao mot s6 nhiém vu sau:

- Xay dung chuong trinh lam viéc nam 2019, phan cong nhi€ém vu cac
thanh vién dé thuc hién chirc ning nhiém vu cua Ban kiém soét theo quy dinh.

- Thuong xuyen kiém tra tinh hinh thuc hién Ngh1 quyet PHDCD, viéc
chip hanh diéu 1& td chirc hoat dong ctia HPQT, Ban Toéng Giam dbc va céc
phong ban chirc ndng cong ty;

- Kiém soat Bao céo tai chinh: Thim dinh tinh diy du, hop phép trung
thuc va chinh x4c trong viéc ghi chép sb sach ké toan va cong tac 1ap Béo cdo tai
chinh quy, 6 thang va ndm cua Cong ty;

- Duy tri va tdng cudng cong tac kiém soat dinh ky, dam bao cic hoat

dong Cong ty ludn tuan thu cac quy dmh cua Phap luat g6p phan vao su phét
trién ctia Cong ty, dam bao 1¢i ich cta c¢b déng va quyén loi nguoi lao dong,

- Nam 2019 s& td chie thuc hién cong tac kiém tra chuyén dé: vé quy trinh
ghi nhan doanh thu cua Cong ty, td chtrc hoat dong kinh doanh xing dau tai xi
nghiép dich vu cung ang tau bién; pho1 hop véi don vi kiém toan kiém tra, ra
soat cac thu tuc trién khai cac du an déu tu.

- Va thuc hién céc cong tac khac theo quy dinh.

Trén day la bao céo cong tac kiém tra, glam sat nam 2018 va ké hoach
hoat dong Ban kiém soat trong ndm 2019. Ban kiém soat kinh trinh quy vi ¢d
dong tai Pai hoi dong cb6 déng thuong nién ndm 2019 cua Coéng ty Cb phan
Cang Chan May.

Kinh chic Cong ty ngay cang phat trién bén vitng, chiic Quy vi cb dong
ddi dao stic khoe, hanh phic va thanh dat.

Tréan trong cam on./.

Nesi nhfner) TM. BAN KIEM SOAT
_Nhuwtrén; TRUONG BAN
- HbQT, BKS, BDH; ,
- Luu: VT. TC-HC. / 4/V
At
Phan Tuan Anh
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